West Company classes start again this fall at the West Enterprise Centers in Fort Bragg and Ukiah. Classes in Ukiah are Tuesdays beginning September 12 from 10am-1pm. In Fort Bragg classes are Thursdays from 10am-1pm beginning September 14th. Each workshop will show you how to make your business more successful and comes with a take home workbook for future reference.
A variety of scholarship programs are available. The Bank of America Foundation has sponsored 10 scholarships for the workshop series available to residents for the cities of Fort Bragg, Ukiah, Willits and Point Arena. There are two scholarships available in the coastal region courtesy of the Mendocino Study Club. 
The majority of scholarships are provided by the Community Development Block Grant Program and the state of California Department of Housing. Those scholarships are available to residents of the county who qualify as low income. In order to qualify for a scholarship a single person would need to have an adjusted gross income of 27,800 or less.  A family of four could earn as much at 39,700 and still qualify. More information on qualifying amounts per household size can be found at the West Company website www.WestCompany.org.
The classes begin with Reality Check & Starting a Business, targeted primarily at the new business owner. These classes deal with the feasibility of the business idea. Does the owner have the skills, market and passion to make the enterprise work. 

The next two workshops are devoted to the marketing process. Beginning with understanding who your customers are and then knowing how to reach those potential customers. According to Rachel Murray Program Director for West Company, “We explain how to do market research and then how to develop a comprehensive marketing strategy.” 
Marketing is followed by classes in Management, Finance & Record Keeping. These classes cover the advantages of various organizational structures, understanding finance categories, personnel matters, financial statements and taxes. “These are the parts of owning a business that not everyone feels comfortable with. I try to make it straight forward and easy to understand,” says Murray
The final session deals with e-commerce and how best to use the internet to promote your business. Murray explains, “You can use the internet to promote your business without necessarily having a website.” The class also covers topics related to developing a website though it is not a hands on seminar.
Each attendee receives a workbook that they can take home and to refer to later. Attendees who complete all the worksheets, will have a completed business plan.

Those interested in attending the classes should reserve a spot with West Company by calling (707) 964-7571 or toll free (866) 604-9378. You can apply for a scholarship by calling West Company or downloading an application on line at www.WestCompany.org. Classes are open to the public at $75 per session.

	Class Titles
	Ukiah

Tuesdays
	Fort Bragg
Thursdays
	Times

	Business Skills Reality Check
	9/12
	9/14 
	10 am –1 pm

	Starting A Business
	9/19
	9/21
	10 am –1 pm

	Market Research
	9/26
	9/28
	10 am –1 pm

	Marketing Plan & Budget
	10/3 
	10/5
	10 am –1 pm

	Management & Finance
	10/10
	10/12
	10 am –1 pm

	Record Keeping & Projections
	10/17 
	10/26 
	10 am –1 pm

	Getting Ready for E-Commerce
	10/24 
	11/2 
	10 am –1 pm


